o NudeH20 Solutions LLC

FEDERAL CONTRACTING - PROCUREMENT - PROJECT EXECUTION

A U.S. small business supporting government agencies through commercial product sourcing, subcontractor

coordination, logistics, and disciplined contract execution.

I CORE CAPABILITIES

Commercial Product Sourcing

Requirement-driven sourcing of equipment, supplies, and commercial products from
qualified manufacturers and distributors.

Subcontractor Coordination

Identification, qualification, and coordination of specialized service providers aligned to
contract requirements.

Logistics & Delivery Oversight
Scheduling, supplier follow-up, delivery coordination, acceptance support, and issue
resolution.

Facilities & Service Support

Prime-contractor coordination for recurring and project-based facility, maintenance, and
support-service requirements.

Contract Administration
Documentation, schedule control, communications, invoicing coordination, and closeout
support.

PRIME CONTRACTOR COORDINATION

One accountable point of coordination from sourcing through delivery and
closeout. NudeH20 Solutions LLC brings together qualified suppliers and
service partners while maintaining clear communication, documentation, and
schedule control.

WHY NUDEH20

» Flexible prime-contractor model built around the specific requirement.

+ Qualified supplier and subcontractor coordination without unnecessary
overhead.

» Clear documentation, responsiveness, and schedule-focused execution.

RAY STONE * MANAGING MEMBER

contracts@nudeh20.com

nudeh20solutions.com
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Small Business
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541611
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FOCUS AREAS
Commercial Equipment Facilities Support
Logistics Specialized Services

Water Solutions
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